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Award Negotiation and Acceptance



 The Players and their Roles

 Pre-Award Actions

 Types of  Award Instruments

 SPO/TIA Processing of  Awards

 Award Negotiations and Terms & Conditions

 Brief  discussion of  Post-Award Administrative 

Requirements 



Scientific/Program

Officer

Principal Investigator

Dept. Administrator

SPO/TIA Team:
Sponsored Projects Officer

Sponsored Projects Analyst

TIA Officer

TIA Analyst 

Contracting Officer/

Grants Management

Specialist

Programmatic Players             Administrative Players

U
n
iv

e
rs

it
y

S
p
o
n
s
o
r



 Has an idea/plan for research

 Works with dept. admin staff  & SPO to submit 
proposal to agency for funding of  research idea/plan

 Responsible for scientific, administrative, and fiscal 
conduct of  the project

 Does not have delegated authority to negotiate award 
terms and/or accept award on behalf  of  The Regents 



Work closely with PI and SPO Team to: 

➢ Coordinate with SPO Team to provide 

information/confirmations required to finalize award 

➢ Help PI manage award during life of  award

➢ Keep PI updated on his/her expenditures throughout 

the life of  the award 

➢ Coordinate with SPO Team for any prior approval 

requirements during life of  award  

➢ Help PI with  timely close out of  award 



➢ Participates in review of  proposal submitted for 
funding 

➢ Recommends project for funding 
(also involves required selection by Sponsor Committee)

➢ Allocates funds to the project so Contract Officer 
can process funding to the project

➢ Often serves as the Technical POC for monitoring 
the project’s progress 



Contract Officer/

Grants Management Specialist

➢ Negotiates terms of  the award agreement 

➢ Delegated to commit sponsor funds

➢ Ensures award conforms to sponsor regulations and 

any applicable laws

➢ Reviews & authorizes post-award changes that require 

prior approval 

➢ Issues award amendments, if  applicable



➢ Ensures award terms comply with Univ. policy & sponsor’s 

requirements

➢ Works closely with the dept. administrator, the PI, and sponsor 

Contracting Officer

➢ Checks for compliance issues within the project being funded 

➢ Delegated to review, negotiate and execute awards on behalf  of  

The Regents 

➢ Reviews and endorses requests for pre & post award actions 

requiring prior approval



I have a plan of  research and 
need to submit a proposal for 
extramural funding of  the 
project 

I am ultimately responsible 
for the scientific, 
administrative, and fiscal 
conduct of  the project. 

I do have delegation to 
negotiate awards 

• PI

• Dept. Admin

• SPO Officer

• Program Officer, depending on sponsor

• PI 

• SPO Officer

• TIA Officer

• SPO Analyst, if  FDP/RTC/UG

• Sponsor Contracting Officer



Denials and Withdrawals

Revised Budgets

Requests for Approval to Spend Funds (RAS)

Pre-Award Costs Authorization



Withdrawal: 

PI decides to remove proposal from 
consideration (must be done via SPO)

Denial: 

Sponsor decides not to fund proposal 
(SPO needs to know)



 Usually at the request of  the sponsor

 May require a change in scope

 Must be reviewed, approved, and endorsed by 
Sponsored Projects!!!



 Purpose:  To allow expenditure to begin prior to receipt of  
award but within sponsor-awarded period (no change of  
begin date)

 Provides advance funding (cash) within period of  award

 Establishes account/fund

 Approval comes from UCSB

 Request must be underwritten by Chair/Dean

 Requires specific form (available on OR website)



 Purpose: To allow expenditure prior to the sponsor-
awarded period start date of  project (changes begin 
date of  project)

 Does not establish account/fund 

 Must be specifically allowable under award terms

 E-mail or memo to SPO is sufficient for request



GRANT

COOPERATIVE AGREEMENT

CONTRACT

OTHER TRANSACTION AGREEMENT (OTA) 

GIFT



 Project details are defined by the PI

 A type of  financial assistance award in which the 

sponsor anticipates no substantial programmatic 

involvement with the recipient during the 
performance of  the activities.



➢ Project idea details are often developed jointly 

between the sponsor and the PI.

➢ Sponsor anticipates having substantial involvement 

in research activities



➢Project idea typically originates with the 

Sponsor

➢A procurement award, the sponsor has more 

involvement and uses the project to achieve a 

specific outcome.

➢May be fixed price or cost-reimbursement



Fixed price: 
the price for project is set and invariable, regardless of  the 

costs of  production.

Cost-reimbursement: 

the allowable and reasonable costs incurred by contractor 
during performance of  work are invoiced/reimbursed 

according to the terms of  the contract.



➢ This is a specific federal designation.

➢ It is not subject to the statutes or regulations whose 

applicability is limited to grants, cooperative 

agreements, and contracts.

➢ An uncommon type of  award for the University.



➢ A type of financial assistance in which the sponsor has 

no programmatic involvement with the recipient 

➢ PI/Institution is given funds for general performance of 

the activities/type of research (unrestricted)

➢ No commitment of resources/services

➢ NO strings attached

➢ Possible: reporting – would ONLY be courteous



Results are not Guaranteed

This type of funding is NOT 

processed through OR/SPO

Sponsor has substantial 

involvement 

Sponsor issues terms of 

award to achieve a specific 

outcome and as fixed price 

or cost reimbursement 

• ALL – Note the University CANNOT 
guarantee research results 

• Gift Funding 

• Cooperative Agreement – when 
project idea was jointly developed

• Contract – some elements of scope 
of work may be determined in 
collaboration b/w Sponsor and PI 

• Contract



ONCE THE AWARD IS OFFICIALLY ISSUED:



➢ General Processing Timeframe = 2 weeks 

➢ Award received 
(If  by Dept./PI then must forward to SPO Team)

➢ Award is matched up with existing proposal/award file

➢ Award routed to TIA 
(if  Industry/Industry Flow-through funding)

➢ Award is logged in to ORBiT



Analyst

 Ensures applicable compliance 

approvals in place

• Conflict of  interest

• Human/animal subjects; stem 

cell use

• Environmental Health & Safety

 Enters initial input in ORBiT

 Forwards file to officer for further 

review of  terms and conditions

 Note: For direct UG/RTC awards 

the analyst serves as officer 

processing awarded funds 

Officer

 Reviews terms and conditions

 Initiates negotiation with sponsor

 Coordinates acceptability of  

terms with department/PI (if  

needed)

 Delegated to sign/accept 

finalized award

 Issues award synopsis through 

ORBiT



➢ Routes award to EMF for processing 

Tip: Use ORBiT “Where Is It?” field for status on processing

➢ Award released to EMF for review, setup, and release 

to campus administering department

Tip: Use Accounting Queue for status on processing 



Award Synopsis 

ORBiT Award Condition Codes 
Located under the ‘Help’ tab in ORBIT 





 At proposal submission:
◦ Published Guidelines

◦ Request for Proposal (RFP)/ Request for Quote 
(RFQ)

 Upon receipt of award

 Post-award



 Intellectual Property Provisions

 Indemnification/Liability Clauses

 Publication/Dissemination of research results



 Statement of Work/Deliverables

 Reporting Requirements (Technical and 
Financial)

 Period of Performance



 Uniform Guidance (OMB Uniform 
Administrative Requirements, Cost Principles, 
and Audit Requirements for Federal Awards, 2 
CFR Part 200)

 Research Terms and Conditions

 FAR/DFAR/DEAR





 Uniform Guidance
 Covered in Course 2 (Costing Principles and Cost 

Accounting Standards)

 Is an authoritative set of rules and requirements for 
federal awards that synthesizes and supersedes 
guidance from earlier OMB circulars.

◦ http://www.bfs.ucsb.edu/omb/omb-uniform-
guidance

◦ http://www.ecfr.gov/cgi-bin/text-
idx?SID=704835d27377ef5213a51c149de40cab&n
ode=2:1.1.2.2.1&rgn=div5

http://www.bfs.ucsb.edu/omb/omb-uniform-guidance
http://www.ecfr.gov/cgi-bin/text-idx?SID=704835d27377ef5213a51c149de40cab&node=2:1.1.2.2.1&rgn=div5


 Research Terms and Conditions (RTC)
◦ History:

 Federal Demonstration Partnership (FDP): An assembly 
of universities and federal agencies that meet regularly 
to find ways to reduce the amount of administrative 
requirements for conducting federally-sponsored 
projects

 All UC campuses are member institutions



 Research Terms and Conditions (continued)
◦ A standard set of terms and conditions for federal 

research grants and cooperative agreements that 
implements a streamlined version of the UG (with 
fewer prior approval requirements)

◦ RTCs are largely based on the terms and conditions 
that have been utilized for a number of years by the 
FDP

◦ http://www.nsf.gov/awards/managing/rtc.jsp

http://www.nsf.gov/awards/managing/rtc.jsp


 Federal agencies using RTCs:
◦ NIH
◦ NSF
◦ DOE
◦ USDA/NIFA
◦ NASA
◦ Dept. of Commerce (including NOAA)
◦ Dept. of Homeland Security
◦ EPA
Note:  DoD agencies are not participating in the latest 
RTC, but they have general terms that serve the same 
purpose.



 Federal Acquisition Regulations (FAR) (48 CFR 
Parts 1-9999)
◦ Government procurement (contract) requirements

◦ Federal agencies have their own variations of FAR 
Clauses

 Defense Federal Acquisition Regulations (DFAR)

 Department of Energy Acquisition Regulations (DEAR)





◦ Rebudgeting
◦ No cost extension
◦ Issuing Subaward and/or approval to add
◦ Significant changes in scope/key personnel
◦ Equipment purchases
◦ Travel
◦ Carry forward of funds
For all of these post-award actions the 
department must submit a Desk Action in ORBiT.




